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O ABSTRACT 0O

The importance of the administrative leadership comes from its being a social and
administrative necessity that forms total output of the administrative process, because we
cannot expect any administrative performance to succeed without it. A successful
administrative leadership is the source of a company’s or institution success.

The importance of administrative leaderships manifests through the roles these
leaderships play in their companies using the suitable success tools. An efficient, powerful,
expert leader with personal leadership characters is the only one qualified to fulfill the
basic roles of leadership, using available success tools effectively. These roles are able to
achieve plans and reach desired goals.

For these reasons this study was prepared to clarify the roles and tools of the
administrative leader and his understanding and using of such roles and tools. This study
also explains hindrances faced that prevents a leader from activating some of these roles
and describes the nature, importance, and efficiency of available tools to be used by
administrative leaders. This study is supported with a field study, implemented on some
industrial companies in Syria including both public and private sectors, and gives some
results and recommendations.

Key words: Administrative leader, roles of administrative leader, tools of administrative
leader, principles of administrative leadership.
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